To:  Himmelbauer,  Linda[Himmelbauer.Linda@epa.gov] 

From:  Sorathia,  Sarah 

Sent:  Thur  8/13/2015  2:32:05  PM 

Subject:  RE:  Today's  QCIX  call  - Update  from  Region  8 on  Gold  King  Mine? 


I think  that  would  be  great  let  me  double  check  with  Monica  but  yeah  I think  so 


Sincerely, 
Sarah  Sorathia 


From:  Himmelbauer,  Linda 

Sent:  Thursday,  August  13,  2015  10:28  AM 

To:  Sorathia,  Sarah 

Subject:  Today's  QCIX  call  - Update  from  Region  8 on  Gold  King  Mine? 

Importance:  High 


Sarah  - 


I imagine  folks  are  very  interested  in  a short  update  from  R8  on  the  Gold  Mine  Response,  it  has 
made  national  news  and  the  Administrator  was  out  here  yesterday.  I can  give  a short  2-3  minute 
update  with  a focus  on  QA  if  you  think  that  would  be  appropriate. 


LindaH 


From:  Sorathia,  Sarah 

Sent:  Tuesday,  August  11,  2015  1:31  PM 

To:  Himmelbauer,  Linda 

Subject:  RE:  OEI-QA  Event  Slide  Presentation 


Thank  you!  You  are  my  favorit! 
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Sincerely, 
Sarah  Sorathia 


From:  Himmelbauer,  Linda 

Sent:  Tuesday,  August  11,  2015  3:27  PM 

To:  Sorathia,  Sarah 

Subject:  RE:  OEI-QA  Event  Slide  Presentation 


Yes! 


From:  Sorathia,  Sarah 

Sent:  Tuesday,  August  11,  2015  1:17  PM 

To:  Elimmelbauer,  Linda 

Subject:  RE:  OEI-QA  Event  Slide  Presentation 


Hey  Linda,  Just  want  to  double  check  for  Thursday  that  you  are  ok  doing  the  first  5 slides? 


Sincerely, 
Sarah  Sorathia 


From:  Himmelbauer,  Linda 

Sent:  Wednesday,  August  05,  2015  3:51  PM 

To:  Vuong,  Stephanie;  Banks,  Dawn;  Bolger,  Kevin;  Charters,  David;  Elkins,  Joe;  Ferguson, 
Holly;  Groff,  Paul;  Holloman,  Vincia;  Johnson,  Donald;  Jones,  Monica;  Kelly,  Marion;  Lasane, 
Terell;  Leczynski,  Barbara;  Lyles,  Antionette;  McNaughton,  Eugenia;  Mishalanie,  Beth;  Parra, 
Juan;  Sorathia,  Sarah;  Sherman,  Ramona;  Carlos  Venegas 
Subject:  RE:  OEI-QA  Event  Slide  Presentation 
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For  the  QCIX  call, 


I am  ok  giving  an  abbreviated  2-3  minute  issue  background  similar  to  what  I presented  to 
Monica/Anne/Carol  on  the  last  day  of  the  Lean  event  if  folks  think  that  would  be  helpful  in  the 
first  part  listed  below,  might  also  be  helpful  to  set  the  tone  for  continued  collaborative  problem 
solving. 


LindaH. 


From:  Vuong,  Stephanie 

Sent:  Wednesday,  August  05,  2015  1:49  PM 

To:  Banks,  Dawn;  Bolger,  Kevin;  Charters,  David;  Elkins,  Joe;  Ferguson,  Holly;  Groff,  Paul; 
Himmelbauer,  Linda;  Holloman,  Vincia;  Johnson,  Donald;  Jones,  Monica;  Kelly,  Marion; 
Lasane,  Terell;  Leczynski,  Barbara;  Lyles,  Antionette;  McNaughton,  Eugenia;  Mishalanie,  Beth; 
Parra,  Juan;  Sorathia,  Sarah;  Sherman,  Ramona;  Carlos  Venegas 
Subject:  OEI-QA  Event  Slide  Presentation 


All, 


Please  review  & respond  to  me  with  any  comments  / questions  / suggestions  re:  the  slide 
presentation  (available  on  SharePoint).  This  slide  deck  will  be  used  for  upcoming  report  outs 
including,  but  not  limited  to:  for  Ann  Dunkin  (Tues,  8/1 1),  on  the  QCIX  call  (Thurs,  8/13),  to  the 
QIC  (TBD). 


In  addition,  please  volunteer  for  a speaking  role  for  the  Thurs.  8/13  QCIX  call: 

•□□□□□□□□  Presenter:  Slides  1-5.  Project  Summary,  Team  Photo,  Participants, 

Project  Scope  & Boundaries,  Goals  & Objectives 

•□□□□□□□□  Presenter:  Slides  6-8.  Current  State  Process,  Process  Changes 

Made,  Recommendations 

•□□□□□□□□  Presenter:  Slides  9-11.  Future  State  Process  Map,  Results,  & Next 

Steps 
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•LjuuLjm  Presenter:  Slides  12-15.  Benefits  of  the  Future  State,  QA  Reporting 

Bridge,  Overall  Positive  Outcomes,  Tracking  our  Progress 


PLEASE  RESPOND  BY  COB  FRIDAY.  AUG  7™  Thank  you  for  your  quick  turnaround! 


Regards, 

Stephanie 


Stephanie  Vuong,  Regional  Planner 
U.S.  EPA  Region  8 
1595  Wynkoop  Street  (8TMS-FMP) 
Denver,  CO  80202 
(303)312-7824 
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